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Over the past decade, even prior to the COVID-19 pandemic, higher 
education has experienced a storm of scrutiny. Increased interrogation 
of higher education institutions has highlighted rising costs and student 
debt burdens, limited readiness of graduates for the workplace, and 
low rates of degree completion. Even with evidence of higher lifetime 
earnings and the broader positive impacts of a college degree,1,2 
these critiques have called into question the value of higher education. 
In addition, higher education institutions are experiencing in-
creased competitive pressures. These occur at the level of provid-
ers (new entrants), content, demand for just-in-time learning, and 
extending technologies such as virtual and related realities, arti-
ficial intelligence, and machine learning. The projected “cliff ” in 
new undergraduate enrollments fuels increasing cross-regional 
competition. The boom in non-traditional educational entities 
and non-degree credentials, such as badges and certifications, 
offers competition from new purveyors and their platforms (i.e., 
EdX (just purchased by 2U), Coursera, Outlier, General Assem-
bly). Educational technologies and online offerings have exploded 
as every institution seeks to have something available for a wide 
range of potential students. These rapidly intensifying challenges 
and expectations have provided a critical space to reflect on the 
mission and impact of higher education. Indeed, crises in higher 
education have yielded a new focus on “student success” and the 
value of higher education for all potential students.

With a mission to provide access to a career-oriented educa-
tion for all qualified students, and a diverse student body—one 
of the most diverse by some rankings with an undergraduate stu-
dent population that is 47 percent Pell-eligible—New York Tech 
is seeking to enhance its value for all students, to go beyond and 
potentiate an already documented high return on investment 
(of 4,500 institutions, at the 8th percentile at 20 years post-grad-
uation) as noted by a recent report by the Georgetown Center 
on Education and the Workforce.3 Critical to the call for inno-
vation at New York Tech is the imperative for equity, diversity, 
and inclusion as fundamental in all that an institution of higher 

education does. Actualizing New York Tech’s role in promoting 
opportunity and equity will require honest evaluation, new com-
mitment, and bold work.

Prior to the COVID-19 pandemic and within a short time, 
New York Tech’s focus on enhancing the student experience and 
strengthening the institution led to student-centered changes in 
policies and practices, targeted investments in faculty success, 
new programs to improve student academic and social support, 
and the creation of a diversity, equity, and inclusion task force. 
This ongoing movement to enhance the student experience result-
ed in many important questions at New York Tech that were asked 
even prior to the pandemic. 

Now, with the disruption of COVID-19 infiltrating every 
facet of life, higher education needs new inspirations and cata-
lysts to meet the pandemic’s immediate, longer lasting, and not 
yet fully known effects. How will New York Tech define its new 
post-pandemic existence to ensure student success for all re-
mains a priority? What New York Tech teaching and experien-
tial education offerings will provide current and future students 
indelible experiences? How will scholarship, research, creative 
works, and collaboration with new partners further strengthen 
New York Tech’s mission? Can enrollment grow? How can the 
demographic and economic diversity of New York Tech’s stu-
dents be cultivated to address the advantages that workforce di-
versity brings? How can the university sharpen its focus on the 
use of emerging educational technologies as a key advantage? 
Such questions—and the resulting answers—will help define 
how New York Tech moves forward.

New York Tech’s Current Strategic Action Plan
Originally conceived of as a three-year action plan to yield short-
term, actionable items during uncertain times, New York Tech’s 
strategic action plan has developed into a more robust plan that 
warrants implementation over the next five years. The planning 
process drew from many New York Tech community activities for 
planning, assessment, and feedback and includes contributions 
from students, faculty, staff, administrators, and alumni.

The planning process resulted in three themes to include 
in all prioritized areas of change: Strengthening Equity 
Consciousness, Improving Operational Efficiency and Resource 
Effectiveness, and Accelerating Digital Transformation. 

Additionally, transformative and environmentally sustainable 
updates in the physical space of New York Tech will be critical 
for enhancing the student experience at many levels. A future 
master campus plan should provide guidance for more 
improvements. Details about current sustainability plans will be 
shared regularly with campus constituents.

Finally, these three themes are incorporated into four 
strategic priority areas: Optimize Student Success, Drive 
Innovation & Discovery with Diverse Talent, Sharpen 
Institutional Identity, Fortify Institutional Viability—with 
defined objectives and strategies.
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OBJECTIVE 1: Increase High Value Learning & Relational 
Experiences & Reduce Administrative Barriers
Our Future Foresight: If high-value learning and relational experiences are more accessible, and 
student transactions are simpler and more equitable, students will have more support to pursue 
their academic and career goals, increased persistence, and a better connection with the New York 
Tech community.

Strategy 1. Cultivate and promote a culture 
where providing high quality, student-first 
service in all interactions, both inside and 
outside of the classroom, is expected, valued, 
and rewarded.

Strategy 2. Identify, understand, and 
address the obstacles that New York Tech 
students experience from the time they are 
admitted to their graduation date.

Strategy 3. Ensure that New York Tech 
implements easy-to-navigate, frictionless 
student processes that are enabled by mobile-
first, self-service technology, incorporating 
findings and changed processes from 
Strategy 2.

OBJECTIVE 2: Drive High Impact Student Learning  
with a “Future of Work” Lens
Our Future Foresight: High-impact educational practices and other evidence-informed practices 
provide direct experiences that enhance student learning, meaning-making, personal development, 
and agility in increasingly collaborative learning and work environments.4,5 New York Tech seeks 
to carefully assess and improve the quality of learning and equity in opportunity for evidence-
informed and workforce-relevant student experiences. 6 Further, in a world where the understanding 
of “classroom” and high-demand competencies is changing, New York Tech seeks to develop and 
progress innovative pedagogy and assessments across educational modalities, locations, scheduled 
times, and more. In doing so, New York Tech will increase access to educational opportunities and 
elevate student fluency in using data and digital platforms, which are critical for future work. 

Strategy 1. Define and assess evidence-
informed, experiential, and workforce-
relevant learning practices at New York Tech. 

Strategy 2. Programmatically support 
and ensure that all undergraduate students 
complete a defined number of high-impact or 
other evidence-informed learning experiences. 

Strategy 3. Design and/or implement 
new evidence-informed, experiential, and 
workforce-relevant learning practices.

OBJECTIVE 3: Increase Students’ Sense of Belonging  
to New York Tech Beyond the Classroom
Our Future Foresight: Students with a greater sense of belonging are more likely to persist and feel 
connected to the university, which in turn helps them succeed in later goals and remain connected 
as alumni. New York Tech has developed many promising initiatives to increase belonging and 
community through the Advising and Enrichment Center (e.g., holistic advising, peer mentorship), 
the Office of Student Life (e.g., the BEAR into Leadership program), and student success initiatives 
in individual schools and colleges. Yet, New York Tech has identified “sense of belonging” as a key 
area for improvement. Breaking down silos of student support and leveraging synergies among 
myriad efforts will expand New York Tech’s capacity to demonstrate to every student that they 
are valued members of the community. Creating an environment where all students belong is also 
creating a strong, lifelong, inclusive community of doers, makers, innovators, and healers.

Strategy 1. Ensure New York Tech fosters 
an environment for relationship-building 
and personal development through effective 
advising, mentoring, and supportive services.

Strategy 2. Increase opportunities for 
connections and community-building 
between students and among students, 
faculty, and staff.

Purpose
• �Ensure a student-first 

culture at New York Tech.

• �Create a curated student 
experience—a centralized, 
personalized, equitable, 
and engaged effort to 
support all students in 
their academic, career, 
and personal goals.

• �Ensure excellent and 
equitable opportunities 
for high-impact and 
evidence-informed 
learning, engagement, 
and development. 

• �Facilitate timely  
degree completion.

• �Provide strong 
preparation and 
support for lifelong 
learning and additional 
study, launching a 
career, and contributing 
to society.

OPTIMIZE STUDENT SUCCESS
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DRIVE INNOVATION & DISCOVERY  
WITH DIVERSE TALENT

Purpose
• �Develop a culture that 

celebrates diversity and 
establish policies and 
practices that promote 
equitable and inclusive 
learning and work 
environments. 

• �Create a well-integrated 
and supported leadership 
initiative—the Center for 
Creative Success and 
Leadership—that will 
enhance recruitment 
and professional 
development of staff 
members and build 
morale and shared vision 
of the student success 
imperative among staff 
and faculty through a 
sense of community and 
shared purpose.

• �Elevate learning, 
academic excellence, 
and impact through 
innovation, discovery, 
and development in 
teaching, research, and 
creative works.

OBJECTIVE 1: Build Community, Morale & Shared  
Sense of Purpose
Our Future Foresight: Faculty and staff members have expressed a prioritized commitment to 
enhancing the student experience at New York Tech. Nevertheless, the COVID-19 pandemic has 
highlighted uncertainties, silos, and disconnects to which the university must actively respond 
in order to build and sustain a shared vision of the student success, or “students first,” imperative. 
Creating ways to build community, morale, and a shared sense of purpose among faculty and 
staff will increase New York Tech’s resilience and capacity to positively impact students, their 
communities, and society at large.

Strategy 1. Cultivate and promote a culture 
of support for personal goal setting, formal 
mentoring, and leadership development. 

Strategy 2. Create shared, enhanced, and 
collaborative physical and virtual gathering 
spaces for faculty and staff.

Strategy 3. Develop a student-centered 
university standard for delivering customer 
service training for all staff and management.

OBJECTIVE 2: Enhance Recruitment, Retention, and 
Professional Development of Staff & Faculty Members
Our Future Foresight: The Gallup State of the American Workplace Report 7 (2017) defines 
employee engagement as those who are “involved in, enthusiastic about and committed to their 
work and workplace.” New York Tech will promote such employee engagement by providing a well-
integrated and inclusive initiative, supported at the highest levels of leadership, that encourages 
such employee engagement with a focus on inclusion and professional development. There is a 
cascading effect from effective leadership, through management’s knowledge, skills and abilities to 
front-line employee’s customer service skills, digital fluency and competencies, that results in an 
outstanding student experience.

Strategy 1. Recruit and retain diverse talent; 
establish practices and processes that ensure 
inclusion is foundational to the process.

Strategy 2. Formally establish the Center 
for Creative Success and Leadership, which 
will provide a well-integrated and leadership-

supported initiative that values professional 
development and promotes continuous 
improvement, mentoring, leadership 
training, and succession planning.

Strategy 3. Promote and facilitate 
collaborative and interdisciplinary work.

OBJECTIVE 3:  Enhance Teaching Excellence 
Our Future Foresight: The education New York Tech provides forms the heart and soul of 
the student experience. It is essential that courses are, in every dimension, consistently of high 
quality and future-facing. Over the past year, students have provided substantial feedback through 
discussion groups, surveys, and faculty recognition submissions about the profound positive impact 
of faculty members across the institution. At the same time, nationally normed student surveys 
indicate longstanding student concerns about instructional quality and teaching compared with 
peer institutions. New York Tech aims to create a campaign to thoroughly support and facilitate 
teaching excellence, empowering faculty as agents for student transformation.

Strategy 1. Improve instructional quality 
and ensure cutting-edge, state-of-the-art 
course content.

Strategy 2. Make and accelerate positive 
changes in practices and policies to promote 
teaching excellence and enhanced learning as 
informed by reviews of aspirant institutions.
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SHARPEN INSTITUTIONAL IDENTITY

Purpose
• �Reaffirm New York 

Tech’s mission and 
review New York Tech’s 
vision and values; 
ensure that they are 
clearly understood and 
actively embodied within 
the community.

• �Articulate and promote 
New York Tech’s identity 
more effectively to 
prospective students 
and other mission-
aligned external 
stakeholders, including 
cutting-edge industry 
partners and relevant 
community partners.

• �Curate an identity-
affirming portfolio of 
high-quality academic 
programs and student-
centered projects. 

• �Ensure the long-
term continuation 
of the identity 
sharpening process 
by operationalizing the 
strategic review and 
planning process into 
administrative and 
shared governance 
structures.

OBJECTIVE 4: Grow Research, Scholarship, and Creative 
Activity for Broader Reach
Our Future Foresight: New York Tech is on a mission to support research and scholarship 
that benefit the larger world. Faculty who are engaged in research will bring a dynamism to their 
courses and create opportunities for New York Tech to drive innovation and discovery. Students 
will benefit from opportunities to engage in research with faculty members—a demonstrated 
high-impact practice that prepares students to be lifelong learners and fosters skills that translate 
research into societal impact. Through focus, support, and collaboration, New York Tech can 
leverage the expertise and talents of its faculty to grow research, scholarship, and creative activity 
that reinvents the future.

Strategy 1. Define expectations for 
researchers and provide opportunities for 
them to succeed.

Strategy 2. Optimize New York Tech 
resources for research, scholarship, and 
creative activities.

Strategy 3. Prioritize opportunities for 
students to engage in research, scholarship, 
and creative work. 

OBJECTIVE 1: Institutionalize a Self-Reflective Identity 
Conversation
Our Future Foresight: As New York Tech continues to evolve, it will continue to sharpen its 
identity. An ongoing re-evaluation of who New York Tech is should be institutionalized and 
acculturated. Well-integrated self-evaluation will improve alignment among mission, vision, and 
priorities, and will better poise New York Tech for readiness to adapt and act as it evolves. 

Strategy 1. Create, collaboratively, 
an updated vision statement and new 
institutional values.

Strategy 2. Ensure faculty, staff, current 
students, alumni, the Academic Senate, and 
representatives across all campuses are active 
partners in ongoing identity-sharpening, strategic 
planning, and implementation processes. 

Strategy 3. Create an ongoing and iterative 
examination of New York Tech’s academic 
offerings at multiple levels (programs, 
departments) to ensure their relevance and 
alignment with a rapidly evolving 21st-
century work environment. 

OBJECTIVE 2: Strengthen New York Tech’s Commitment  
to Equity & Inclusion
Our Future Foresight: New York Tech stands by its mission of providing access to education for 
all qualified students, and it celebrates its diverse community of students, faculty, and staff. There 
is, therefore, an institutional responsibility to carefully, honestly, and continually examine how 
New York Tech can create a more equitable, inclusive learning and work environment across all 
operations through an institutionalized effort. Further, New York Tech must take clear actions to 
address all findings accordingly.

Strategy 1. Expand and institutionalize 
the efforts of the Office of Diversity, Equity, 
Inclusion, and Belonging.

Strategy 2. Systematically incorporate 
practices to increase diversity, equity, and 
inclusion in teaching, learning, and research 
at New York Tech.

Strategy 3. Systematically incorporate 
practices to increase diversity, equity, and 
inclusion in the hiring and promotion process.

Strategy 4. Build on existing partnerships 
or create new partnerships that enhance the 
university’s commitment to and work with 
diverse populations. 

DRIVE INNOVATION & DISCOVERY  
WITH DIVERSE TALENT
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Purpose
• �Strengthen external 

resources by creating 
and/or maintaining 
mission-aligned, vision-
affirming strategic 
partnerships and 
through internal support 
for these partnerships.

• �Achieve financial 
sustainability through 
more efficient and 
effective use of current 
resources, and curating 
mission-aligned 
student-centered 
programs and projects 
that generate revenues 
to sustain them.

OBJECTIVE 3: Advance and Promote New York Tech as  
a Leader in the Application of Technology 
Our Future Foresight: With a strong legacy in educational technology 8 and the word 
“technology” in its name, New York Tech has an opportunity to leverage its name to position itself 
both as a leader in educational technology and for infusing technology that enhances pedagogy 
across its entire curriculum.  

Strategy 1. Raise New York Tech’s status 
as a leader in teaching and learning with 
technology.

Strategy 2. Establish a best-in-class, vibrant 
digital strategy that amplifies the New York 
Tech experience. 

Strategy 3. Enhance support and awareness 
of faculty, staff, and student expertise that 
exemplifies the use and study of information 
and technologies to solve 21st-century 
problems across disciplines.

OBJECTIVE 1: Strengthen External Resources
Our Future Foresight: There is reciprocal value for creating opportunity and innovation that college  
and community partnerships create. New York Tech contributes to the educational and financial 
well-being of the community, while corporate and community partnerships create opportunities 
for high-impact practices and employment opportunities for New York Tech students and alumni.

Strategy 1. Strategically strengthen 
corporate, governmental, and other non-
profit and community relationships for 
partnered activities.

Strategy 2. Increase alumni and targeted 
donor engagement and support via time, 
talent, and donations.

Strategy 3. Expand the university’s 
pipeline through more formal, ongoing 
partnerships with local K-12 schools, out-of-
state high schools, community colleges, and 

organizations providing opportunities for 
continuing education.

Strategy 4. Across all New York Tech 
programs and offerings, expand opportunities 
for learning with the community at large, 
with a committed focus on equitable and 
representative engagement of marginalized 
student groups.

Strategy 5. Strengthen internal capacity to 
build partnerships. 

OBJECTIVE 2: Achieve Financial Strength
Our Future Foresight: Financial sustainability is the ability to maintain fiscal capacity over time; 
it must be balanced with the activities and operations necessary for achieving New York Tech’s 
mission. Sharpening the approach to strategic revenue generation and expense control, along with 
increased efficiency and process improvement, will fuel New York Tech’s goal of becoming one of 
the most significant higher education assets in its respective regions. 

Strategy 1. Engage in efficiency and process 
improvement/establish a “yes” culture.

Strategy 2. Engage in strategically focused 
expense control and reduction.

Strategy 3. Engage in strategically focused 
revenue and resource generation.
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