Managing Hard Rock: Rockfest.
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Summary:

Hard Rock Café uses project management to plan the rock fest. This project was planned
for a nine month period. The estimated fan are over 100,000 to attend. There 26 activates to
satisfy in order to successful conduct the show. The Hard Rock Café has a couple of location
throughout the world. The Hard Rock Café are known for their exquisite taste in décor
throughout there venue. Their locations have musical instruments throughout the café.



Question #1

1.) ldentify the critical path and it’s activates for rock fest, how long does the project take?

2.) This project took 34 weeks to be completed. The critical path is A-B-D—E-F-G-O
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Question #2
Which actives have a slack time of 8 weeks or more?

1.) The activities that have a slack week of 8 weeks or more are activity C Hire production manager,
activity K Set venue capacity, activity N Sound and staging, activity Q Hire operations
coordinator, activity R Finalize sponsors, activity V Hire security director, activity W Set
police/fire safety plan, activity Y Secure merchandise, activity Z Online merchandise sales.



Question #3
Identify 5 major challenges a project manager faces in events such as this one?
e The five challenges that a project manager could face in events such as this will be
(1)Making sure people responsible for activities get the work done on time.
(2) Unexpected scheduling changes
(3) Over budget.
{4) Over capacity.

(5) Key personal resigning.
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Question #4

Work breakdown structure is useful for this project because it help foresee the anticipated critical main
points for the project.

Level #1: Finalize sites and building contracts.

Level #2: Select Local promoters, Hire project manager, design promotional websites, set TV deal, hire
director, target headline entertainers, target support entertainers, travel accommodation for talent,
ticket master contract, on site ticketing, travel accommodation for staff, hire sponsor coordinator, hire
operation manager, hire security director, secure merchandise deals, and online merchandise sales.

Level #3: Set venue capacity, passes and stage credentials, finalize sponsors, define/place signage for
sponsors & develop site plan.

Level #4: Plan for TV camera placement, sound and staging, set police/fire safety plan, & power,
pluming, AC and toilet services.
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Question #3 : Major
Challenges

< (IMaking sure people responsitie
for activities get the work done on
time.
{2} Unexpected scheduling changes
+ (3} Over buaget.
« {4} Ower capacity.
- (B} Key personal resigning

e




Question #1 h

- The critical path is A~-B-D-E-F-G-0O
- The project should be completed
within 34 weeks.
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Question #2
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. Activities C, K, L, M, N, Q, R, V, W, Y,

and Z have slacks of 8 weeks or
more.,
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Question #3 : Major
Challenges

- . (1)Making sure people responsible
for activities get the work done on
time.

- (2) Unexpected scheduling changes

- (3) Over budget.

- (4) Over capacity.

- (5) Key personal resigning.
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Level #2

Select Local promoters, Hire project
manager, design promotional websites,
set TV deal, hire director, target headline
entertainers, target support entertainers,
travel accommodation for talent, ticket
master contract, on site ticketing, travel
accommodation for staff, hire sponsor
coordinator, hire operation manager, hire
security director, secure merchandise
deals, and online merchandise sales.
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Level 3

- Set venue capacity, passes and
stage credentials, finalize sponsors,
define/place sighage for sponsors &
develop site plan.
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Level #4

- Plan for TV camera placement,
sound and staging, set police/fire
safety plan, & power, pluming, AC
and toilet services.
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