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Marketing Assignment 2

1. From the Oprah company website, we can see that the product lines it markets

includes TV and Films, Magazine, Radio, Philanthropy and Books. From the website,

one can see that the Oprah company has product lines in these areas and each product

line has product depth. The TV and Films category contains all her ventures in

television and film. This includes her network OWN TV, her production company

Harpo Productions which also includes Harpo Films (the company’s TV production

studio) and Harpo Studios (the company’s TV production studio). That product line /
segment also includes the shows Oprah’s Next Chapter, Oprah’s Lifeclass, OWN /LO
Documentary Club and of course, The Oprah Winfrey Show. Oprah also has a

Magazine product line, as she owns O, The Oprah Magazine. The next product line is

Radio. Oprah’s Harpo Productions also includes Harpo Radio (the company’s radio
division), which broadcasts Oprah’s radio shows like Oprah Radio, Oprah’s Soul

Series, The Oprah Show on Oprah Radio and O, The Oprah Magazine on Oprah

Radio. The radio channel also broadcasts segments from her friends, like The Derrick
Ashong Experience, Gayle King, Dr. Mehmet Oz, Dr. Laura Berman and Lisa Oz.

Under the Philanthropy product line, which showcases her charitable efforts, she has
Oprah’s Angel Network, The Oprah Winfrey Leadership Academy as well as the
Superstorm Sandy Relief Effort. The last product line is Books, which includes her

two book clubs Oprah’s Book Club 2.0 and The Original Oprah’s Book Club, where

she recommends different books each week.



2. I would describe the company’s product breadth as being relatively broad as I have
divided her product mix into five product lines and each covers different segments of
media like Television and Films, Magazines, Radio and Books, as well as including
Philanthropy. Compared to a company like Kelloggs’s, which has seven product
lines, Cereal, Toaster Pastries, Warm Breakfasts, Bars, Crackers, Beverages and Fruit
Flavored Snacks. Kelloggs would appear to have more product lines than Oprah but
the product lines are so different from each other. To compare the product lines 2
Television and Films against Toaster Pastries, seem like Televison and Films would
be a bigger product line than Toaster Pastries. So, even though Kellogg’s would seem
to have more depth to it’s product lines, I would consider Orpah’s product lines to be
Just as deep. As each of the product lines encompasses a huge segment in total, so I

would consider the product breadth of her product lines to be wide.

3. Out of all her product lines, Television and Films and Radio have the greatest depth

as they have four or more offerings in their category. Television and Films contains

not only her production companies Harpo Productions and Harpo Films but also

includes her network, OWN TV as well as her televison shows Oprah’s Next Chapter, /
Oprah’s Lifeclass, OWN Documentary club and The Oprah Winfrey Show. Radio has 7Lt
depth as well because it includes her radio division, Harpo Radio, as well as her radio
network, Oprah Radio, her radio shows Oprah’s Soul Series, The Oprah Show on

Oprah Radio and O, The Oprah Magazine on Oprah Radio. This product line also

includes the radio shows of her friends like, Derrick Ashong, Gayle King, Dr.

Mehmet Oz, Dr. Larura Berman and Lisa Oz.

The product lines that have the least depth are Magazine, Philanthropy and Books.

This is because the Magazine product line only contains O, The Oprah Magazine.



While Books only includes her two book clubs, Oprah’s Book Club 2.0 and The
Original Oprah’s Book Club. The Philanthropy product line would also be considered
to not have much depth as it only includes Oprah’s Angel Network, The Oprah

Winfrey Leadership Academy and the Superstorm Sandy Relief Effort.

4. I think that the company has positioned its brand very well as it has centered the
whole brand around the positive image that Oprah has cultivated for herself. All the
product lines feature different mediums by which Oprah communicates her positions
on literature, self-improvement and spirituality. Oprah has a built a positive and
trusted reputation in society for herself. She is respected for her ability to overcome
adversity and quest for betterment of self. People tend to see her as a Motherly figure
as she is always giving out sound advice or trying to help others that are in less
fortunate circumstances.

The company’s product mix, which includes her various television shows, magazine,
radio shows and book clubs all feature her interests, opinions and advice for readers.
The product mix also includes her philanthropy efforts, which she is well known for
as when one thinks of Oprah, one normally associates her with giving out prizes or
donations to those less fortunate. Oprah’s monthly magazine O, The Oprah Magazine,
features her on every cover. Her Film division, Harpo Films, produces movies based
on books of her choosing that echo her values of celebrating the preservation of
‘human dignity against terrible odds — disabling disease, crippling poverty and abuse,
racism’. Her television network, OWN, which is her latest venture and completely
controlled through Harpo Productions, gives her ‘complete ownership of the brand

and syndication fees’. Her radio network also features radio segments from her
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friends whom share her similar values and can be seen as an extension of Oprah. So

essentially, the product mix of the company revolves around Oprah’s brand image.



