
New York Tech’s Mission Optimize Student Success Drive Innovation & Discovery with Diverse Talent Sharpen Institutional Identity Fortify Institutional Viability 

Provide career-oriented 
professional education e.g., Drive High-Impact Student Learning with a

“Future of Work” Lens: Design and/or implement
new evidence-informed, experiential, and 

workforce-relevant learning practices. 

e.g., Enhance Teaching Excellence: Improve
instructional quality and ensure cutting-edge, state-

of-the-art course content. 

e.g., Advance and Promote New York Tech as a
Leader in the Application of Technology: Enhance 

support and awareness of faculty, staff, and 
student expertise that exemplifies the use and 

study of information and technologies to solve 21st-
century problems across disciplines 

e.g., Strengthen External Resources: Strengthen
internal capacity to build partnerships; build

experiential education so that it develops the
human capacity to maximize New York Tech’s

engagement with partners while students 
participate in high impact practices. 

Give all qualified students 
access to opportunity e.g., Increase High Value Learning and Relational

Experiences & Reduce Administrative Barriers:
Identify, understand and address the obstacles that 
New York Tech students experience from the time 

they are admitted to their graduation date; 

e.g., Increase Students’ Sense of Belonging to New
York Tech Beyond the Classroom: Ensure New York

Tech fosters an environment for relationship-
building and personal development through 

effective advising, mentoring, and support services. 

e.g., Enhance Teaching Excellence: Make and
accelerate positive changes in practices and policies 

to promote teaching excellence and enhanced 
learning as informed by reviews of aspirant 

institutions; build resources and workshops that 
scale on topics such as inclusive teaching and 

providing meaningful feedback. 

e.g., Strengthen New York Tech’s Commitment to
Equity and Inclusion 

e.g., Strengthen External Resources: Across all
New York Tech programs and offerings, expand
opportunities for learning with the community
at large, with a committed focus on equitable

and representative engagement of marginalized
student groups. 

Support research and 
scholarship that benefit 
the larger world 

e.g., Drive High-Impact Student Learning with a
“Future of Work” Lens: Programmatically support 

and ensure that all undergraduate students 
complete a defined number of high-impact or other 

evidence-informed learning experiences.  

e.g., Grow Research, Scholarship, and Creative
Activity for a Broader Reach 

e.g., Advance and Promote New York Tech as a
Leader in the Application of Technology: Enhance 

support and awareness of faculty, staff, and 
student expertise that exemplifies the use and 

study of information and technologies to solve 21st-
century problems across disciplines 

e.g., Achieve Financial Strength: Engage in
strategically focused revenue and resource

generation; seek out grants supporting critical 
areas of focus, prioritizing diversity, equity and 
inclusion initiatives, utilizing existing research 

funding sources…  

Strongly Aligned 

Aligned 

New York Tech: Innovation in Action—developed through an institution-wide effort that included faculty, staff, students, administrators, and alumni—is a five-year strategic action plan to 
enhance the student experience and strengthen the collective university. The plan outlines four mission-aligned priority areas. 




